INTERNAL AUDIT REPORT
	Process
	2.1 MP Planning & Control

	Subject (objective)
	To guide, monitor and measure strategic objectives

	Process owner
	Policy Officer

	Auditor(s)
	Willie Rückert

	Auditee(s)
	Akke Schuurmans

	Date
	29-9-2011

	CC. to
	Quality Manager


	ISO 9001 – SECTION AND REQUIREMENT
	OFI

	4.2.2
	Quality Manual


	Are the relevant processes accessible, up to date and documented in the QMS?
	2011-001


	4.2.3
	Control of documents
	Is document control done according to the documented procedure?
	

	5.5.3
	Internal communication
	Is appropriate communication established regarding the effectiveness of the quality management system. 
	

	6.3
	Infrastructure
	Does MCNV provide the infrastructure needed to  achieve product requirements?
	

	7.1.d
	Planning of product realization
	Does MCNV record evidence that the realization processes and resulting product meet requirements?
	2011-007

	8.2.1
	Client satisfaction
	Does MCNV measure the opinion of clients and uses the results to adjust policy and processes?
	

	8.2.2
	Internal Audit


	Are all OFI’s from earlier audits finished?
	

	8.2.3
	Monitoring and measurement of processes
	Does MCNV measure the performance of processes and use the results to adjust policy and processes?
	


	
	
	
	

	OTHER POINTS OF ATTENTION
	OFI

	Organize internal audit training

	

	Make sure the status of a document is clear in file and file name (memo, draft, ..)

	

	
	

	
	

	
	


	SUMMARY

	The approach of the internal audit was explained. The setting up and functioning of the processes was covered in the explanation. The processes concerned are saved and set down as part of the quality management system in the quality manual and underlying process descriptions, including guides where relevant.  
Because of new setting in positions of staff members most of the processes need adaption. The adaptions are discussed in the internal audits and reported. 
During the internal audit, a number of specific deviations with previously selected ISO 9001:2008 requirements or other points of attention may be identified. These are formulated as Opportunities for Improvement (OFI). 
OFI’s:

· 2011-001
· 2011-007
From internal audit 2010:
For the future, it is important that all employees are and stay involved in the QMS, and that MCNV as an organization goes on with continuous improvement. The Quality Manager should make the filing system more transparent and make it easier and attractive to find the relevant documents. The auditor advises to perform internal audits on a more frequent basis. No other special issues were identified.



	CONCLUSION

	The process description is generally reflected by practice and is followed. New staff members want to participate at a training internal auditor. A training will be arranged. During the audit the quality manager refers that the status of document must be clear. For example when a document is a draft, make sure the word draft is used in the document and in the file name. 
Besides the specific OFI’s that have been identified, it is useful to continuous improve the process descriptions, making them more concrete. To do that, the questions: who does what, when and especially HOW, are helpful.
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